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Introduction 

 

Sauk Valley Community College remained clearly focused on its strategic goals this fiscal year. Nearly 

250 unique completed inputs were made into the operational planning cycle this year by the employees of the 

College. This is over 60 more completed objectives than FY 2013. Clear focus was placed on improving the 

academic and student services of the College. 

SVCC received a number of recognitions this year. For example, SVCC won the national Retention 

Award given by Noel-Levitz. The award recognized Sauk’s efforts on building and implementing mandatory 

student orientation and FYE. This award was given to only one community college in the entire nation. 

Additionally, SVCC ranked 5th of 39 community colleges for performance based funding. ICCB awarded the 

College $18,814 for our impressive performance. Finally, CNN Money ranked the College as one of the 25 best 

colleges in Illinois and third in “success” rates. 

The strategic planning dashboard was nearly completed this year. The College is making good progress 

on many of its goals. Developmental education and Adult Education are areas that have been identified for 

increased focus. 

Planning for the College’s 50th Anniversary was underway. A Committee of faculty and staff was 

formed that will provide leadership for the 50th events. Scheduled events include a Business-After-Business 

Open house on Sauk’s campus, a concert on the riverfront, an alumni basketball game, a youth basketball 

tournament, a 5.0K race, a Sauk Safari, and a capstone Gala to be held in July of 2015. 

Dr. George Mihel, Sauk’s 5th president, will retire in 2015. A Presidential Search Committee will be 

formed to identify candidates. The Board of Trustees will make their final decision in the spring of 2015. The 

50th Anniversary Gala will be the last working day for Dr. Mihel. 

 The next fiscal year looks to be a busy one. More renovations are on the horizon. The 50th Anniversary 

events will be in full force and a new president will be chosen. See you then! 

 

Steve Nunez 

Dean of Institutional Research and Marketing 

815-835-6263 

steve.c.nunez@svcc.edu  
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FY 2014 Strategic Directions 

Mission, Vision, Values and Goals 

 

Mission Tells who we are as an institution and what we do 

Sauk Valley Community College is an institution of higher education that provides quality learning 

opportunities to meet the diverse needs of its students and community. 

 

Vision  Tells where we want to go as an institution 

Sauk Valley Community College will be recognized as a benchmark institution of higher education that 

provides exceptional learning opportunities in response to the diverse needs of its students and community. 

 

Goals:   Strategic activities that will move the College toward its vision 

Objectives:  Tactical activities that will enable the College to achieve its goals 

 

Shared Ethical Values Tells how we do what we do 

Recognizing that education is the single best means of improving the quality of people’s lives, we the people of 

the SVCC community commit to living these shared ethical values: 

Respect  We respect the worth and dignity of all people. 

Responsibility We value and advocate that all take responsibility for themselves, their learning, and the 

environment. 

Fairness We advocate fairness and just treatment of all people. 

Integrity We expect and constantly stand for integrity, honesty, and ethical treatment of all people. 

Caring We value the creation of opportunities in a caring environment. 
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FY 2014 Strategic Goals & Objectives 

Goal #1:  The College will expand and improve the quality of programs & services. 

1.1 Improve existing instructional courses and programs using available data and resources including data 

from program reviews and assessment activities. 

1.2 Offer appropriate instructional courses and programs for our community and our students using 

available resources and data. 

1.3 While maintaining academic quality, expand the number of courses and programs that can be completed 

through alternate delivery methods to expand student access. 

1.4 Improve existing services to students using available resources and data including data from program 

reviews. 

1.5 Offer appropriate services to students using available resources and data including data from program 

reviews. 

1.6 Maintain and improve facilities, technology, and equipment. 

 

Goal #2:  The College will continue to emphasize lifetime student success. 

2.1 While maintaining academic quality, improve student persistence in classes. 

2.2 While maintaining academic quality, increase semester to semester retention rates. 

2.3 Increase the number of students who come to the College for continuing education. 

2.4 Increase gainful employment opportunities for those enrolled in career programs. 

 

Goal #3:  The College will maintain an appropriate operating fund surplus. 

3.1 Identify and implement methods to increase revenues. 

3.2 Identify and implement methods to decrease expenses. 

3.3 Improve the efficiency of College operations. 

 

Goal #4:  The College will be proactive and responsive to community needs. 

4.1 Expand and strengthen relationships and services with community members and organizations. 

4.2 Maintain and improve communication with key stakeholders. 
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Goal #5:  The College will enhance community awareness through a comprehensive marketing plan. 

5.1 Conduct a market analysis of the College community. 

5.2 Conduct a market analysis of the internal College environment. 

5.3 Enhance the reputation of the College as a quality institution of higher education. 

5.4 Enhance business awareness of the educational opportunities provided by the College. 

5.5 Enhance the awareness of the availability of College facilities for community functions. 

5.6 Increase enrollment. 

 

Goal #6: The College will seek to maximize performance based funding. 

6.1 While maintaining academic quality and in accordance with State standards, the College will: 

6.2 Increase completion rates. 

6.3 Increase transfer rates. 

6.4 Increase the percentage of non-college ready students to college level courses. 

6.5 Increase student momentum (increase the number of credit hours completed by students each semester). 
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SVCC Highlights of the Year 
 

 SVCC won the Noel-Levitz Retention Award. This award was given to only one community 

college in the nation that showed exemplary progress toward the retention of students. Sauk’s 

retention and persistence rates increased after the implementation of orientation and FYE. 

 CNN Money ranked SVCC as one of the 25 best community colleges in Illinois and third in 

“success” rates. 

 SVCC was ranked fifth of 39 Illinois community colleges in performance based funding metrics 

and received an additional $18,814 from ICCB in reward. 

 The strategic planning dashboard was nearly completed. The metrics indicate that many of the 

goals are being met or exceeded. 

 The Campus Crime report indicates that once again that Sauk is a very safe campus. 

 Renovations were completed in the gymnasium. Asbestos in the ceiling was abated, new energy 

efficient LED lights replaced the fluorescent lighting, and new sound absorbing tiles were installed. 

 The 50th Anniversary Committee was formed to provide leadership for the events for the College’s 

50th anniversary. 

 Dr. George Mihel announced that he was going to retire in July, 2015. A Presidential Search 

Committee will be formed to lead the efforts to find Sauk’s 6th president. 

 The new Art Gallery opened with a display of professional artist Tanya Gadbaw.  

 The ETS Proficiency Profile was administered to 51 Sauk sophomores. This evaluation allows 

Sauk to compare our student’s abilities in reading, writing, critical thinking, and mathematics to 

those students at other community colleges. SVCC students did very well by scoring in the 99th 

percentile. 

 A 50th Anniversary video was produced. This 15 minute video highlighted the last 50 years of the 

College. Particular emphasis was given to Peter W. Dillon, one of the founding Board of Trustees 

members. Mr. Dillon was instrumental in the initial approval of the community college in the Sauk 

Valley area and led the construction of the permanent campus buildings. 

 Dual credit enrollment increased by 11% from the previous FY. 

 SVCC’s athletic teams continued to perform at a high level. The women’s basketball team was 

conference and regional champs. Twenty-seven Sauk athletes were named to the Arrowhead 

Academic All-Conference Team. Four Skyhawk athletes were named to the Academic All-

American Team. 
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 A Training Use of Force Simulator was purchased. This state-of-the art simulator allows police 

officers or students to conduct real-time training. 

 In order to improve developmental persistence rates, the “Math lab” was created. This emporium 

style of instruction showed promising first year results. 

 The second annual Casino Night, hosted by the SVCC Foundation, was hosted at the College. This 

event raised over $10,000. 

 Both SVCC welding instructors were certified by AWS as Certified Welding Inspectors. 
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Strategic Goals: Accomplishments 
 

 

Goal #1:  The College will expand and improve the quality of programs & services. 

1.1 Improve existing instructional courses and programs using available data and resources including data from 

program reviews and assessment activities. 

 Community Education added five new instructors specifically for customized business training. 

 All HVAC training units are fully operational. 

 The LRC worked with English faculty to develop a research based module to be included in some 

“gateway” classes. 

 All dual credit instructors have been provided the new dual credit syllabus, which nearly mirrors the on-

campus version. 

 New emporium “math lab” model was instituted to possibly improve developmental pass rates. 

 New developmental math sequence has been implemented and persistence is improving. 

 New Parks and Recreation A.S. program was created. Worked closely with WIU to ensure 

transferability. 

 A study showed that the LAC is effective in helping pass rates in math courses. Nearly 97% of students 

passed MAT 106 for instance. The LAC served about 1/3 of all math students in this FY. 

 The majority of full-time faculty have participated in the assessment process this year. 

 Nursing faculty presented at the November Board meeting to determine support for moving forward 

with the nursing accreditation process. The Board gave full support to move forward. 

 Nursing curriculum models from a variety of states were shared among the faculty and staff of the 

Nursing Department in preparation for the accreditation process. 

 Nursing Department used Nursing Workforce Council meetings to determine any current gaps in 

nursing skills of SVCC students. 

 Nursing Department is currently gathering data that will be used to help predict when and where ADN 

students appear to be at risk of failure so the department can offer remediation and enhance student 

retention. Study to be completed by FY 2015. 

 Psychology faculty attended MISTP conference. 

 An 8-week Knowledge and Skills workshop was offered in fall of 2013 for students working between 

the 7th and 9th grade level of instruction. Participation in the workshop was low. 

 A new developmental course, ELA 099, integrated the English and reading courses together. It will be 

piloted in summer of 2013. 

 The ESL Department completed new units of study for ESL learners. 
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 ETS Proficiency Profile was administered to 51 Sauk sophomore students. Preliminary results indicate 

that the students performed very well on the test when compared to other sophomore community college 

students. 

 LRC staff provided instructional sessions to faculty. For example, they presented Alexander Street Press 

Streaming Video service and CREDO Literati services to faculty. 

 The FYE Committee held a faculty focus group in order to improve the curriculum of the FYE course. 

 FYE and Orientation evaluation forms were created in order to receive feedback from students and to 

allow continuous improvement. 

 Radiography faculty attended ISSRT and RSNA conferences. 

 Radiography faculty completed program assessment for JRCERT, their accrediting agency. 

 Radiography adjunct faculty contributed to the academic assessment process. 

 Radiography faculty implemented HOBET test discussions, new imaging techniques, and others into 

their curriculum. This information was learned from ISSRT, RSNA and REM meetings. 

 New student evaluation form was created that allows students to evaluate the instructor and the course 

they are in. This data can be aggregated and presented to the instructor to allow for continuous 

improvement. 

 The Faculty Development Committee, comprised of mostly faculty, has created and or approved the in-

service and workshops for the past year and developed a new course evaluation and faculty evaluation 

form (EV-3). Committee also expanded in membership to include one adjunct. 

 A new faculty member was hired that could teach a wide-range of social science courses. 

 A new faculty member was hired to lead Sauk’s education program. 

 A “rigging” unit was added to the mechanics course. 

 

1.2 Offer appropriate instructional courses and programs for our community and our students using available 

resources and data. 

 Business Education administered a skills survey to the Workforce Council. 

 Instructional Services reviewed Noel Levitz community and business survey data and determined that 

the College is currently offering the needed academic programs for the community. However, a stronger 

marketing plan for these programs was suggested. 

 A mechanics course was created as suggested by the Workforce Council. 

 In order to reach further into the district, a summer math boot camp and Adult Education classes were 

offered at Morrison High School. 

 SVCC recruiters held an 8th grade STEM Careers Day that was held on the SVCC campus. 

 Articulation agreements with NIU, UIC of the Quad Cities and St. Anthony’s College of Nursing all 

reconfirmed. 

 The ATI Proctored Pharmacology Exam was mandatory for all graduating ADN students. 
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 The Fitness Center staff conducted a new “boot camp” style workout. 

 Three 6-week lesson plans for ABE intermediate education were completed. A total of eight units will 

eventually be completed. 

 Adult Education Department developed a partnership with United Way, Dixon Library, and the 

Sinnissippi Center to expand program offerings.  

 A Learning2Serve food industry course outline and syllabus were created by Academic Development 

Department. 

 

1.3 While maintaining academic quality, expand the number of courses and programs that can be completed 

through alternate delivery methods to expand student access. 

 Community Education offered two additional online courses: paralegal and supply chain management. 

 A new approval form for internet courses was created and approved by Curriculum Committee. This 

should help expedite online course creation. 

 History 131 is now being offered online. 

 PSY 215 is now being offered as a hybrid option. 

 GAC 115, Environmental Geology, can now be offered online. 

 RCT 100 and RCT 101 were offered as hybrid courses. 

 

1.4 Improve existing services to students using available resources and data including data from program 

reviews. 

 Five Sauk Scholars were trained as tutors so they could help provided additional tutoring during the 

midterm and final exams. 

 Five Sauk Scholars were trained to be college tour guides. 

 An adjunct training session was held by Disability Support Office ot provide Universal Design 

awareness training and ADA compliance training. 

 LRC staff conducted 65 training sessions that targeted students in FYE, ENG 101, and ENG 103 

classes. 

 LRC staff answered 62 student questions using the Text-a-Librarian service. 

 Security Office was moved to the Information Center to provide greater visibility. 

 New students are now creating their academic plans after they attend Orientation. 

 Retention Coordinator increased the internal marketing efforts to make faculty and students more aware 

of student success workshops available on campus. 

 A tracking form was created to track the students who utilize any service provided by the Retention 

Office. This will allow for more effective follow-up with these students. 

 An electronic staff mentor contact log was created for mentors to electronically submit a summary of 

the mentor/mentee contact and allow for more efficient tracking of those interactions. 
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 Staff members of DSO participated in six webinars to maintain compliance with 504/508. 

 DSO provided training to four tutors on assistive technology training. 

 Financial Aid Office staff presented at 100% of mandatory student orientations. 

 Financial Aid Office staff informed 100% of first-time borrowers of Direct Loan requirements. 

 The Financial Aid Office, in order evaluate their service to students, wrote, implemented, and evaluated 

a survey to students that utilized their services. 

 The LAC staff participated in math and chemistry seminars and a seminar on the “importance of 

teachers.” Practical knowledge of tutoring methods was gained. 

 The LAC surveyed full-time faculty in order to improve LAC services to students. 

 The LAC website was updated to include additional information to help on-line learners.  

 Students participating in Student Support Services activities/programs evaluated the activity/program 

immediately following the end of the activity. On a scale of 1-5, participants rated the activities an 

average of 4.73. Online workshops were also very successful (4.77). 

 A survey was created by the LRC staff to determine customer satisfaction. LRC improvements were 

made based off of that customer survey. 

 LRC and IS conducted a study to determine if the LRC collection is aligned with current college 

curriculum offerings. Deficits noted and addressed. 

 In order to remain in good standing with the Online Computer Library Corporation, the LRC migrated 

to a new OCLC Worldshare resource sharing platform. 

 New cataloging records were created by LRC staff using Resource Description and access format. 

 Exit interviews of graduating radiography students indicated that students want more help in setting 

technical factors in the clinical setting. In response, the radiography staff implemented a new worksheet 

activity that is used at each clinical site and it was added to the JRCERT assessment plan. 

 A SWOT analysis by Student Services staff indicated that the Counseling Office needed to incorporate 

more intrusive advising through assigned advisors based on program of study. This concept will be 

further investigated. 

 

1.5 Offer appropriate services to students using available resources and data including data from program 

reviews. 

 Americorp raised enough funds to purchase over 50 student emergency bags. 

 Alexander Street Press subscription streaming video services provided by CARLI were appropriated. 

Available collections include American history, world history, criminal justice, education, nursing 

education, and ethnographic video collections. 

 Blackboard Collaborate videoconferencing tool was utilized as an alternative way to advise students. 

However, the cumbersome nature of the program created connection issues. Skype and teleconferencing 

proved to be more effective. 
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 The Counseling Office student surveys indicated very positive results on the service that the office is 

providing. 

 Student Services staff completed a SWOT analysis for educational planning and advising. 

 The student withdrawal survey was updated in order to better capture data on why students are 

withdrawing from the college. 

 E2campus text messaging service was expanded to include cancelled classes and campus events. 

 IS staff created and marketed Skyhawk Tech Help desk in fall 2013 and spring 2014. This allowed 

student lab assistants to be the first point of support for online and on-campus students. 

 The math practice website was considered obsolete and was deleted. 

 Dual credit informational meetings were held at each high school in the district so that students and 

parents have a better understanding of the dual credit program and SVCC’s expectations. 

 A student survey was created by the Fitness Center staff in order to determine if appropriate physical 

fitness courses were being offered and if the Fitness Center had appropriate equipment. 

 An informative document was created that contains pertinent Career Services’ information and will be 

placed in student’s introductory folder. All students will be encouraged to set up an appointment with 

the Career Services Director. 

 In order to assist students/parents with completing their FAFSAs, nine “FAFSA Fridays” were 

instituted. 

 Two informational meetings where held for psychology majors by the psychology faculty. 

 Open Educational Resources (OER) were discussed in a faculty meeting to encourage the adoption of 

free classroom resources. Free resources could save students a significant amount of money. 

 Student Satisfaction Inventory report was posted online for all employees to review. The report 

compared student satisfaction data from year-to-year and with data from other community colleges. 

 

 

1.6 Maintain and improve facilities, technology, and equipment. 

 Moodle upgraded to Moodle 2. 

 Banner web function was implemented. 

 Maintenance planning and scheduling master list was updated. 

 Northwest main parking lot was resurfaced. 

 New radio communication system, including call boxes, were installed. 

 New cameras were added and digital storage system was upgraded. 

 Additional energy efficient windows were installed. 

 Next phase of the roofing project was completed. 

 Emergency strobes were installed in the building and synchronized to comply with the ADA act. 
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 IPads were purchased for use by students and DSO tutors. 

 DSO documents were updated to be website accessible. 

 Two additional scanners were purchased for the Financial Assistance Office. This will help the office 

continue with being fully (or nearly) digital in its documentation. 

 An EduCause technology survey given to students indicated that students wanted to have access to 

computer labs rather than bringing in their personal devices. 

 Computers were upgraded to Microsoft Office 2013. IS provided training for the new version of 

Microsoft Office. 

 Additional computers were added to the Testing Center in order to accommodate increased numbers of 

online GED testers. 

 New core switch was installed. 

 14 new Cisco 3850 switches were installed. 

 Nursing purchased new Alaris IV pumps. 

 All off-campus ESL education classroom sites now have computers and internet access to provide 

increased accessibility for ESL students. 

 In order to provide a collaborative study area, the LRC staff moved the adult circulating print collection 

to the West end of LRC. New furniture was provided for collaborative area. 

 Opal and Centricity software programs were used with digital and computed radiography systems in 

laboratory courses. 

 Software modules from ASRT were purchased and used in the radiography program. 

 30 staff and faculty computer hard drives were updated with SSD drives and additional RAM. 

 

Goal #2:  The College will continue to emphasize lifetime student success. 

2.1 While maintaining academic quality, improve student persistence in classes. 

 90% of certificate program classes were visited by Business Education Coordinator. 

 Piloted Web-Assign in Math 212 to help students keep up with the pace of the course. 

 All individuals working within the Math Lab were trained with MyMathLab materials. 

 Math Lab Coordinator created a system for registering students for the MyMathLab program. This 

provided additional guidance for the students in the course. 

 Employees of the Institutional Research and Marketing Departments participated in the student mentor 

program that was designed to increase classroom persistence and semester-to-semester retention. 

 A room within the LAC could be used as a science study area. The purchase of additional study material 

is being examined. 

 The Early Alert System has been piloted to increase persistence. Students performing poorly would be 

reported to counseling staff. 
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2.2 While maintaining academic quality, increase semester to semester retention rates. 

 Banner was used to monitor dual credit enrollment once each semester in order to maintain enrollment 

and issue attendance alerts. 

 An agreement was signed between St. Anthony’s and SVCC to begin promoting BSN at SVCC. BSN 

classes will be held on SVCC’s campus. 

 Students found in Medical Coding, EKG, and Phlebotomy BaCE classes were identified as students that 

could transfer into for-credit certificate programs. Marketing materials will be delivered to them. 

 Priority registration was implemented for veterans. 

 Mentoring programs for students with disabilities were explored. Programs from four other community 

colleges were examined. 

 100% of “last chance” students were sent an email at midterm informing them of the support resources 

available to them. 

 Separating MAT 121 into two classes with fewer credit hours will be investigated. 

 Dual credit students are reminded of on-campus student support services by email and providing 

informational bookmarks during visits. 

 The Significant Other Support Group was re-implemented. Attendance at the first meeting was excellent 

with over 100 people attending. 

 New English/Language Arts placement recommendations were submitted to Curriculum Committee. 

 TRiO provided 51 campus visits to local universities. Students evaluated these visits very highly 

(4.87/5.0). 

 New questions were added to the athletic exit survey in order to have a better understanding of why 

student athletes leave before they graduate. 

 Radiography program staff used HOBET examination scores as part of point system for admission into 

program. 

 In order to better connect with minority students, eight ALAS members assisted in providing college 

information at the Taste of Fiesta event in Sterling and ten members attended the 2014 USHLI 

conference. 

 Attendance was taken and evaluations given for all SGA events. Attendance at SGA events was quite 

impressive with over 2,300 participants in total. 

 

2.3 Increase the number of students who come to the College for continuing education. 

 Business Education added additional programs that have a positive job outlook for the community. 

 Business Education added “conversational Spanish” to their programs. 

 CTE faculty have increased the number of contacts with local industry. 

 CTE faculty have made several on-campus presentations that highlight their programs of study. 
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2.4 Increase gainful employment opportunities for those enrolled in career programs. 

 Americorp members participated in career oriented training in monthly meetings in order to be better 

equipped to find gainful employment. 

 Americorp members served in education programs and community based agencies throughout the Sauk 

Valley area to provide practical work experience. 

 Career Services met with 26 accounting/management/OAS potential employers to promote internships 

and SVCC programs. 

 Banner is being used to track career services’ referrals. 

 Work in the Real World event was held. Approximately 240 students were in attendance with three 

sessions and 14 career choices. 

 Investigated the feasibility of creating a Certified Drug and Alcohol Counselor.  

 Using the Noel-Levitz community and business survey data, special marketing attention was placed on 

the accounting and business programs where employment demand is high. 

 LRC staff ordered seven new videos pertaining to vocational career guidance. 

 

 

 

Goal #3:  The College will maintain an appropriate operating fund surplus. 

3.1 Identify and implement methods to increase revenues. 

 All lab fees were reviewed. Lab fees currently reflect cost. 

 College raised additional revenue from use of PearsonVue. 

 The Business Office has invested in CDs with maturing dates from six months to two years. 

 Marketing campaign focused on the Morrison satellite campus. Expansion of classes in Morrison could 

potentially produce additional tuition revenue. 

 

3.2 Identify and implement methods to decrease expenses. 

 In order to reduce professional development travel expenses, the Financial Assistance staff utilized 

NASFAS, TG, and Department of Veterans Affairs webinars in order to stay current on federal rules 

and regulations. 

 The number of open lab computers were reduced. Lab 2F03 was eliminated. 

 The number of personal printers was reduced. Employees now often print to a single, group printer. 

 Students on athletic waiver will be required to pay the course fees if they withdrawal from classes. 

 Business Office is now sending debt collections to the State so that monies owed can be recouped. 
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 Business Office investigated which business would supply the best cost savings; SBM offered the most 

cost savings when purchasing office materials.  

 Business Office bid out the auditing services. The lowest bid earned the contract. 

 Print Shop request forms now default to double sided. 

 Print Shop can now print all SVCC letterhead as needed. Updating of letterhead is very easy and 

efficient as well. 

 Orientation materials were compiled into one booklet that was designed and printed in-house. Print 

costs are less than $1 per booklet. 

 The Radiography program staff reduced the number of labs where x-ray film needed to be developed. 

This saved nearly $700. 

 Director of Student Activities negotiated reduced contracts for contracted performers. Nearly $10,000 

was saved. 

 In order to reduce the number of fax machines on campus, the fax machine in the Information Center 

was replaced with a fax to email service. 

 The LAC has introduced a policy where all student printing is duplexed.  

 

 

 

3.3 Improve the efficiency of College operations. 

 A policy was created that increased the safety and security of the science areas when students want to 

use lab areas for study. 

 Dual Credit forms are now all accessible online so that potential students or high school staff can access 

the information remotely. 

 Americorp is tracking student timesheets. If a timesheet is more than seven days late, then the student is 

contacted by email. 

 All student financial aid documents have been scanned into a digital image. This was the final 

installment of a five year process to scan all student printed documents. 

 Financial Assistance staff was granted increased access to certain student files using Filebound to 

increase the efficiency of the area. 

 HR webpage was developed to allow stakeholders access to information regarding benefits, 

employment, policies and procedures. 

 Employee handbooks were updated and placed on FAST. 

 A user friendly recruiting software program, PeopleAdmin, was purchased to update the application and 

tracking of employee applicants.  

 IS and the Business Office are testing a new electronic PO system. This new system would substantially 

reduce the amount of paperwork to be completed by SVCC staff. 
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 Counseling office added more evening office hours to accommodate student schedules. 

 In order to allow folding machine to be used, the Business Office moved the address on printed bills. 

Staff were hand folding the bills before. 

 The membership of the Foundation Board is being evaluated. Some members are leaving the Board and 

so new members need to be recruited. 

 IS, IR and the Business Office worked together to create a college Dashboard. This will allow for data 

to be easily obtained when making decisions and will allow stakeholders to see progress toward 

strategic goals. 

 New electronic budget forms have been created. These forms address major renovations, personnel 

requests, and equipment requests. 

 Social media guidelines have been updated and are in force. Club advisors were made aware. 

 In order to promote effective recruiting practices, Dean of IRM and the deans of academic areas will 

meet when 70% of the current registration period is completed. This will allow for an effective 

discussion to determine which programs or classes that need additional marketing. 

 50% of media funds were used for digital media in the LRC. 

 The LRC staff has begun to forward PDFs of articles students have requested through the interlibrary 

loan process. This will reduce the amount of paper printed at the LRC. 

 Online tutorials were created for eResources to maximize off-campus use of electronic resources. 

 In order to provide better service to international students, the Student Activities Coordinator watched 

two webinars. 

 In order to increase efficiency, OAR staff were trained on Excel. 

 Records Analyst and Transfer Coordinator attended the State Transfer Articulation meeting. 

Goal #4:  The College will be proactive and responsive to community needs. 

4.1 Expand and strengthen relationships and services with community members and organizations. 

 Americorp members participated in a number of community events this year including the Pumpkin 

Dash, Student Emergency Drive, Blood Drive, MLK event, and Camp Reynoldswood. 

 Americorp members participated in a local blood drive. 

 Americorp provided partial funding and participated within the Cat in the Hat event where over 1000 K-

2 kids attended. 

 Business Education has continued to emphasize the Workforce Council meetings. Attendance has been 

very good. 

 Community Education Director joined the United Way board. 

 Community Education offered customer service and conflict management classes to two local 

businesses. 

 Sign language interpretation was provided for one SVCC theater performance. 
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 The staff of the Financial Assistance office presented FASFA workshops at 12 high schools. 

 Math faculty hosted MathCounts and AMC Competitions for area middle and high school students. 

 Mu Alpha Theta inductees were recognized at the student leadership banquet. 

 Dual credit brochure was translated into Spanish and distributed at events focused on the Hispanic 

population. 

 SVCC’s athletics coaches held a women’s basketball camp and a women’s softball camp. 

 Five networking sessions where held with SVCC faculty/staff with members of the local ROE. 

 The IR Office spoke at two community events. 

 Chamber of Commerce “business after hours” events were well attended by a variety of SVCC staff. 

 350 LRC brochures and 100 bookmarks were delivered to the Recruiting Office in order to be dispersed 

throughout the community. 

 Cross Cultural Services webpages were updated to include some information in Spanish. 

 Cross Cultural Services staff attended 80% of monthly Trabajando Juntos/Hispanic Business Group 

meetings. 

 140 community members attended the Empowering disABILITIES Expo held at SVCC in conjuction 

with NICIL, DRS, and Serve IL. 

 

4.2 Maintain and improve communication with key stakeholders. 

 Community Education staff is sending monthly email blasts on upcoming classes to local business and 

industry. 

 Four notifications were given throughout the year to high school counselors to from the Financial Aid 

Office.  

 According to surveys completed by high school counselors. Communication between high school 

counselors and SVCC’s Recruiting staff have improved. A communication plan was created. 

 A new Dual Credit website was created. Should be fully functional next FY. This allows for increased 

transparence with students, parents, and high school counselors. 

 The Discover Sauk program was restructured to offer dates per field of interest. 

 All athletic scores and results were updated on Sauk’s athletic website. 

 

Goal #5:  The College will enhance community awareness through a comprehensive marketing 

plan. 

5.1 Conduct a market analysis of the College community. 

 Public Safety Fair was held that focused on EMS, Fire Science, CJ, ECE, and HSV. 

 A survey conducted by Harper College on athletic coaches’ salaries indicated that Sauk coaches’ 

salaries should be adjusted upward. 



23 

 

 The Marketing Department hired Noel-Levitz to conduct a community scan to determine the best way to 

market to the community and determine the effectiveness of current marketing strategies. 

 The Marketing Department hired Noel-Levitz to conduct a business survey in order to determine what 

types of employee positions those businesses needed. 

 

5.2 Conduct a market analysis of the internal College environment. 

 Community Education submitted 12 internal emails in order to promote Community Education classes. 

Also, a staff discount was instituted to increase internal enrollment. 

 A shared Marketing and Recruiting drive was created (Drive G). Documents can easily be shared 

between departments. 

 298 students completed a marketing survey. Results were used to change the effectiveness of the 

marketing campaign. 

 Student Activities conducted a survey to determine the types of programs wanted from Student 

Activities. Only eight students completed the survey. The survey will be tried again next FY with 

additional incentives. 

 

5.3 Enhance the reputation of the College as a quality institution of higher education. 

 The Marketing Department updated a number of academic brochures to make them more contemporary. 

 DSO attended an Illinois Board of Higher Education and Disabilities Advisory Committee Roundtable. 

Discussions addressed best practices in response to amended ADA. 

 Recruiting staff reviewed all pertinent information with high school counselors at the Counselor 

Breakfast. 

 Social science faculty attended a number of professional conferences and seminars including MISTOP. 

 Social science faculty renewed the memberships in professional organizations relevant to their 

disciplines. 

 The Marketing Department’s focus on student success continued by expanding student testimonials to 

five and adding 10 student success banners. Four billboards were also utilized to promote student 

success stories. 

 Three of sixteen Student Activities programs were open for public viewing. All were advertised in th 

local media and Chamber Events Calendars. 

 Two FUSE programs were offered in the summer to increase opportunities for attendance. 

 

5.4 Enhance business awareness of the educational opportunities provided by the College. 

 The Resource Directory was included in the 211 sponsored by the United Way. 

 Business Education staff are made more on-site visits in order to grow membership in the Workforce 

Councils. 
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5.5 Enhance the awareness of the availability of College facilities for community functions. 

 Recruitment staff distributed marketing materials to local high school staff that promoted SVCC has a 

location for community events. 

 

5.6 Increase enrollment. 

 Marketing campaign focused on convenience of Sauk’s classes. 

 Marketing campaign focused on “Sauk Success.” 

 Radiography staff visited St. Anthony’s Career Fair. Brochures distributed to Mendota Hospital, St. 

Anthony’s Hospital, and KSB. 

 Recruiters visited each high school twice, once in the fall and once in the spring semester.  

 Recruiters attended both Kishwaukee and Highland Community College Nights to promote SVCC 

programs. 

 Promotional codes were used to track which forms of advertisement were most beneficial. Two students 

won a chance at free tuition. 

 In order to increase awareness of college CTE programs, a Career Programs Guide was created that 

highlighted all SVCC CTE programs. 

 The LRC visited three groups of visiting students from WACC and two groups of student from 

Prophetstown High School in order to provide information about Sauk. 

 In order to increase awareness of Sauk in the Hispanic community, Cross Cultural staff attended four 

Hispanic focused events including Taste of Fiesta, SHS College Information Night for Hispanic 

Families, Visit to Family Literacy Program and SHS Latino Club. Nearly 400 people were reached. 

Goal #6: The College will seek to maximize performance based funding. 

While maintaining academic quality and in accordance with State standards, the College will: 

6.1 Increase completion rates. 

 The “Redirect” pilot program is now operational. This is an intervention program for students who have 

earned below a 2.0 after their first semester at SVCC. 

 The Capstone Advising project was implemented. Students who earned more than 40 credits hours are 

contacted by Sauk email to set up an advising session to make sure they are on the path to completion. 

 Sauk Scholar program guidelines are being reviewed. Changes to the program are being discussed that 

may help with completion. 

 As part of a Perkins’ pilot program, all incoming criminal justice students were grouped together in the 

same orientation. 

 Student Services are offering more programs that show the benefits of a college degree. 
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 A new certificate in “Justice Affairs” was developed to capture those students that did not complete the 

degree before finding employment. 

 

6.2 Increase transfer rates. 

 Counseling Office has expanded the electronic/web resources available for students in the area of 

transfer planning and support. 

 DSO created information sources for students with disabilities. These new resources focus on the 

scholarships that are available for this group of students. 

 Financial Assistance contacted 100% of students who had reached their lifetime eligibility award. 

 Athletics updated the NCAA and NJCAA rules that affected transfer eligibility in the Student Athlete 

Handbook. These changes were also discussed at the All-Athlete meeting in August. 

 

6.3 Increase the percentage of non-college ready students to college level courses. 

 The LAC staff visited Spoon River Community College and Lincoln Land Community College to 

gather information about how the staff of those tutoring centers are tutoring non-college ready students 

at their colleges. 

 Athletics gathered information on how many current athletes are in remedial classes and what types of 

classes they are in and their success in those classes. 

 

6.4 Increase student momentum (increase the number of credit hours completed by students each semester). 
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Strategic Objectives Summary 

 

This Annual Report contains 248 unique completed objectives from the 2014 FY operational plans. 

Nearly 49% of the inputs were focused on Strategic Goal 1: The College will expand and improve the quality of 

programs and services. Certainly the faculty and staff of SVCC are very focused on providing the best quality 

academic and student support services. 

 

The chart below visually depicts the number of inputs for College departments per Strategic Goal 

and Objective. 

 

 

Strategic Goal 6, The College will seek to maximize performance based funding, once again received 

very little attention from the SVCC community as a whole as only eleven completed activities were added. The 

objectives found in Strategic Goal 6 are focused on students completing degrees and/or certificates, increasing 

transfer rates to 4-year institutions, and preparing non-college ready students for college.  Strategic Objective 

6.4, Increase student momentum, received zero inputs. Certainly, many of the items listed within this Annual 

Report under other strategic goals could be considered as initiatives that could fall under Strategic Goal 6 as 

well. 

 Strategic Goal 3, The College will maintain an appropriate operating fund surplus, received 

moderate attention from faculty and staff. Certainly employees are well aware of the precarious State 

funding situation and strive to be frugal and efficient with College resources. Forty completed 

activities were added to the operational plans this FY for Strategic Goal 3. 
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