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										Action Item 4.1


Topic:			Approval of the 2014-2015 Annual Report of the Strategic Plan 				and reaffirming the College’s Mission, Vision, and Shared Values.

Strategic Direction:   Goal 4.2: Maintain and improve communication with key 					stakeholders.

Presented By:		Dr. David Hellmich and Dr. Steve Nunez


Presentation:
	
The Annual Report summarizes SVCC’s strategic planning/operational planning cycle by reviewing completed operational planning activities conducted by all College departments.

In total, 290 unique objectives were completed in FY 2015 with nearly 43% of the objectives focused on Strategic Goal 1: The College will expand and improve the quality of programs and services. Thus, the College is committed to continuous improvement.

By approving the Annual Report, the Board of Trustees will reaffirm the 2015-2016 Mission, Vision, Shared Values statements and the current Strategic Plan.

Recommendation:

The administration recommends the Board accept the Annual Plan and reaffirm the 2015-2016 Mission, Vision, Shared Values statements and the current Strategic Plan as presented.
